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1. Introduction 

The amendment bill for the Consumers’ Livelihood Co-operative Society Law (hereafter 
referred as the Consumer Co-operative Law) was enacted after unanimously passing 
the Upper House on April 20 and the Lower House on May 8, 2007. The amended Law 
will take effect April 1, 2008. 

No substantial amendments have been made to the Consumer Co-operative Law 
since it was originally enacted in 1948. Drastic changes in the socio-economic 
environment and the unprecedented growth of consumer co-operatives since the 1970s, 
led to a great discrepancy between the Law and the reality of consumer co-ops that had 
expanded to an intolerable extent. The Japanese Consumers' Co-operative Union 
(JCCU), therefore requested that the Law be overhauled in 2005. 
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The Law will now be comprehensively and drastically amended for the first time 
in 59 years. Although not all of JCCU’s requests were included in the amendment, the 
JCCU is pleased with the amendment on the whole, and it will make all organizational 
and operational adjustments in compliance with the amendment, with the aim of 
enhancing consumers’ lives and communities. 

This article will describe the institutional constraints posed by the Law and 
explore reasons why such constraints were imposed and sustained for so long a period. 
It will then analyze the effects of such constraints on the evolution of Japanese style 
consumer co-operatives. Furthermore it will explain the factors that facilitated the 
amendment and the processes that led to it and it will take stock of what was achieved 
or unsolved. Lastly, the significance of the amendment will be evaluated. 
 
2. Institutional Constraints on the Consumer Co-operative Law 
 
The Consumer Co-operative Law (1948) contained several institutional constraints.  
Co-operatives were not allowed to: sell to non-members, establish wholesale societies, 
trade in other prefectures or undertake credit businesses. In particular, the prohibition 
of non-member business was to have long-standing effects on the evolution of 
co-operatives. Co-operatives have also been hindered by the retailer association’s 
anti-co-operative campaigns from time to time. 

The campaign in 1954-1959, where retailers requested strengthening 
regulations on co-ops, especially the prohibition of non-member business, and the 
restraint of co-operative membership to consumers under the poverty line were in 
reaction to the successful establishment of co-op stores by local trade unions in the 
Western part of the country. This in fact became a nationwide political issue when the 
Japan Chamber of Commerce and Industry (Nissho) and the Ministry of International 
Trade and Industry (MITI) adopted statements demanding stricter regulations on 
co-operatives. Co-operatives resisted such constraints by mobilizing members to 
patronize co-op shops, raise share capital and recruit new members. 

Under such circumstances, in 1956 members at Tsuruoka Co-op organized Han 
groups to facilitate communication with management. Co-operatives also made efforts 
to form alliances with women’s associations, trade unions and other organizations that 
were against anti-consumer legislations. This resulted in the foundation of the National 
Liaison Committee of Consumer Organizations in 1956. Finally this anti-co-operative 
campaign generated two outcomes: first the Special Retail Measures Law of 1959, 
which added further restrictions to non-member business prohibition, and it, 
introduced the clause of coordination with regard to the interests of small retailers, and 
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secondly, more progressive retailers reacted by aggressively opening modern 
supermarkets. Thereafter co-operatives had to fight back against retailers’ persistent 
campaigns right up until the last one was staged in 1986, when the stance of the 
government’s commercial policy turned from that of protectionist to pro-competition. 
 
Other impediments in the Consumer Co-operative Law also have had serious impact on 
the evolution of co-operatives. Although the prohibition of wholesale societies was lifted 
in 1954, the rules prohibiting inter-prefectural trade and credit business remained 
intact in spite of co-op’s perpetual campaigns for amendments. The restriction on 
trading area has often hampered co-op’s ability to serve consumers who live in co-op’s 
catchments areas, but have home addresses registered in another prefecture. 

This restriction has proved to be anachronistic as the economy has expanded to a 
global scale or even now to cyber space. Nonetheless, Co-operatives had to adopt a 
strategy of establishing regional federations (consortia) in the 1990s instead of merging 
into regional societies. This solution bypassed the restriction, but left co-op facing the 
dilemma of how to strike a balance between centralization and decentralization. As a 
result some governance problems emerged, such as how to maintain member’s 
influence while seeking efficient business operation. 
 
Furthermore, under the Law, consumer co-ops were prohibited from conducting credit 
business, although this did not apply to other forms of co-operatives. Due to this 
constraint, in 1948-1949 co-ops found themselves in deadly need of capital which led 
them to try to amend the Consumer Co-operative Law to allow credit business and to 
allow co-ops access to government-controlled Postal Savings Funds. These campaigns, 
however, did not bear fruit since most co-operatives at the time were marginal entities 
facing financial difficulties that could not convince the government of their capacity to 
conduct credit business. 

Co-operative’s efforts then turned to creating labor banks in collaboration with 
trade unions, thus resulting in the first labor bank which was founded in Okayama in 
1950. Thereafter labor banks were established in each prefecture under the initiatives 
of trade unions and supported by them in terms of share capital, savings and loans. 
Under these circumstances, however, they could not become the main bank for 
consumer co-operatives. Co-ops thus had to rely on member’s capital and fund raising 
campaigns were therefore organized repeatedly and a number of methods were 
developed as such monthly installments of shares, plough back of dividends into 
member’s share accounts and the development of so-called ‘co-op bonds’. 

Today members share capital accounts for ca. 39% of co-op’s total assets. This 
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means co-ops have indeed evolved to be an organization that is supported by member’s 
investments. At the same time, however, it is important to remember that with this 
structure, co-ops run the risk of a run of withdrawals in the event of a financial crisis. 
As such, the financial structure of consumer co-ops has had to continually adapt to the 
institutional framework of the times. 
 
On the upside, the only benefit consumer co-operatives have enjoyed has been a lower 
corporate tax rate; 22% for co-operatives SMEs and public corporations as opposed to 
30% for general corporations.  This rate has applied to all types of co-ops 
 
3. Reasons for Sustained Constraints  
 
To understand the reasons why such constraints on co-ops were imposed and sustained 
for such a long period, we need to look back at post-war history. In general, the single 
most important factor affecting co-op was general merchandise retailer’s persistent 
campaigns against large-scale chain store retailers and the government’s protectionist 
commercial policy which sought to protect small retailers. The Japanese distribution 
system had been characterized by the existence of numerous small 
retailers/wholesalers and complicated distribution channels, which resulted in low 
productivity and higher prices. 

Small retailers on mass exercised a strong political voice to the ruling political 
party and pressed the government to adopt protectionist policies. Also, these small 
retailers often organized anti-co-op campaigns although co-ops were never large enough 
to be a threat to their existence. Such underlying pressure in the retail industry 
resulted in the Department Store Law of 1956 and the succeeding Large Store Law of 
1974, which included the emerging supermarket chains as targets. The latter required 
retailers to gain approval for any new store openings with 1,500 ㎡ of sales space or 
more. It also required large stores to conform to various restrictions on daily operating 
hours and mandated a minimum number of closed days per month. 

The Large Store Law was further amended in 1992 to introduce even more rigid 
restrictions. While co-ops have been exempted from this Law, they were heavily 
regulated by corresponding ministries. Co-ops subsequently requested the removal of 
institutional impediments such as the prohibition of non-member business that had 
hampered their operations, with no success. Under a hostile political environment, 
co-op had little influence on the ruling party while the ministries also neglected their 
voice in view of strong opposition from retailer organizations. 

On the other hand, consumer co-ops lagged behind in adopting modern store 
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formats such as supermarkets and had very limited socio-economic impact until the 
1960s. Taking advantage of the rising consumerism, co-op developed ways to get 
housewives who were concerned with food safety, involved. In the 1970s, they developed 
the new business model of Joint Buying which combined Han groups with the 
development and marketing of the Co-op brand. Also, co-op home delivery business was 
also growing rapidly. At the same time, co-op was actively involved in consumer affairs, 
ecology and the environment and related pacifist campaigns during the 1970s and 
1980s, but their socio-economic roles had not yet been widely recognized.  

In addition, co-op lacked consensus on the necessity to change the amendments 
of the Consumer Co-operative Law. While some co-ops criticized the request for 
loosening regulation on non-member business as a deviation from Co-operative 
Principles, others felt threatened to be absorbed by stronger neighbors and opposed the 
request for removing merger prohibition beyond prefectural borders.  
 
4. Long-term Effects of Constraints to the Consumer Co-operative Evolution 
 
Adapting to institutional frameworks, co-ops developed the specific organizational 
characteristics of strong self-reliance and adherence to membership. For example, co-op 
has had to display in-store signboards stating “This co-op store caters to members only. 
Please make use of the store after joining the co-op,” in order to comply with legal 
requirements prohibiting non-member’s use. 

Complying with the law entailed adopting a strategy of enrolling all customers 
as co-op members and conducting member recruiting drives every year, which 
contributed to the rapid expansion of membership, thus turning a handicap to their 
advantage. Co-op learned to rely on members’ patronage and members’ capital 
investment. They promoted various ways to involve members in the administration 
through han groups, district committees and consumer panels in addition to the legally 
required AGM. 

Thus, they have developed a Japanese model of member participation based on 
the identity principle of membership as owner-investor, user and administrator. Co-op’s 
adherence to membership has resulted in an independent and self-sustained 
organizational culture.   
 
At the same time, the containment of mutual interests among its members may have 
curtailed co-op’s potential in the society at large, thus leading to a closed or complacent 
organizational culture. Co-ops, due to structural constraints could only grow by 
mobilizing internal resources derived from its members and they were consequently not 
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very active in marketing to consumers at large nor promoting their organization to 
opinion leaders. They were also not actively involved in building communities in the 
areas in which they operated. They did not receive government subsidies even when the 
opportunities arose. 

In addition, there existed co-ops which were closely associated with the left-wing 
opposition parties while only a limited number of co-ops maintained contacts with the 
conservative ruling party. Although co-ops have now grown to be the single largest 
consumer organization, involving 40% of all households in Japan, their influence in 
Japanese society at large had been limited. 

In 1958, co-op was able to establish a business federation to pool their buying 
power at the national level. This organization then merged with the JCCU in 1962. The 
consolidation of buying functions, however, had been very slow in comparison with their 
European counterparts as primary co-op societies continued to buy from local suppliers 
and develop their own Co-op brand products, while the JCCU could not persuade co-ops 
to concentrate their buying power. In many prefectures, primary co-ops were 
established through merging smaller societies during the 1980s. 

In the 1990s, however, facing stiff competition, co-ops formed regional 
consortiums, beyond prefectural borders, which now covers nearly 90% of co-op’s 
turnover. 
 
5. Factors Making Legal Reform Possible 
 
Several factors contributed to the successful amendment of the Consumer Co-operative 
Law. The most explicit factor was overall deregulation and competition prompted by 
globalization. The changing stance of the government’s commercial policy and the 
increasing pressure from the US resulted in easing the regulation of the Large Store 
Law in the 1990’s, and finally replacing it with the Large Store Site Law in 1998. 

This new law focused on the environmental impact of retail development such as 
noise, traffic jams and waste management. Co-ops were also subject to the same 
regulations. In 2006 the legislation for retail planning was amended to cope with the 
excessive development of shopping centers in suburbs and the activate hollowing-out of 
inner cities. The retailer’s associations and municipalities generally welcomed it, 
although major chain stores criticized it as a serious setback.  
 
In terms of the Consumer Co-operative Law, there has also been a change in retailer’s 
attitude to the amendment of the law. After the Second World War, the overall number 
of retailers continued to increase until the early 1980s at which time they declined from 
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2.2 million in 1982 to 1.6 million in 2004. This period was characterized by the growing 
market share of big chain stores, but there still existed a large number of independent 
retailers who had varied reactions to large stores; some retailers were against the 
opening of mega stores, while others were opposed to their withdrawal. For instance, 
while Nissho had been a staunch promoter of the anti-co-operative campaigns in past 
decades, it took a neutral stance on the amendment of the Consumer Co-operative Law. 
 
Another factor that directly affected co-op was the growing pressure from insurance 
companies, that complained that their market share was being eroded by co-operative 
insurance (Kyosai) and insisted that Kyosai should be subject to the same kind of 
regulation by the financial authorities. Pressure increased as foreign insurance 
companies joined this claim on the ground of equal footing. 

Accordingly, the Agricultural Co-operative Law and the SME Co-operative Law 
were amended in 2004-2006, while the Insurance Business Law was amended to 
regulate non-institutional Kyosai in 2005. The Life Insurance Association, the General 
Insurance Association and the American Chamber of Commerce in Japan (ACCJ) 
requested that the Consumer Co-operative Law be amended in the same way. The 
government acted accordingly as it could not neglect such voices. 
 
Against such background, co-ops have made drastic changes in the last decades. Its 
membership has grown from 2.5 million to 15 millions from 1970-2000, while their 
turnover has expanded by 16 times during the same period. Since the late 1980s, the 
government has come to recognize co-op’s role as a “consumers’ countervailing power” 
(Ministry of Health and Welfare Report 1986) admitting the fact that co-op has 
significant consumer support. 

Co-ops also began to foster a favorable relationship with all political parties. 
They have worked toward the sustainable development of communities in which they 
operate and they have strengthened partnerships with local governments in the fields 
of food safety, environmental protection and social welfare. In fact, co-op is now 
expected to promote mutual help in parallel with self-help and public help 
organizations (MHW Report 1998). 

Furthermore, since the mid-1990s co-op has played a pivotal role in establishing 
such consumer-oriented legislations as the Product Liability Law, the Food Safety Basic 
Law, and the Consumer Basic Law by propagating itself as the largest consumer 
organization.  At the same time, however, a number of governance problems surfaced 
in late 90s. The manipulation of accounts by the CEO of Co-op Sapporo, the second 
largest co-op, was revealed, while the unethical behavior of top management was 
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criticized by whistle-blowers in Osaka Isumi Co-op, the ninth largest co-op. Some co-ops 
also experienced a financial crisis or went bankrupt due to mismanagement. This led to 
the unanticipated need to establish stricter control over co-operative governance. 
 
6. Processes Leading to Legal Reform  
 
With the changing socio-economic environment in recent years, the JCCU resolved to 
overhaul the existing legislation. It made efforts to reach a consensus on legal reform 
among affiliated co-ops and solicit support among all political parties and concerned 
trade associations.  

The JCCU set up an ad-hoc committee on reforming the Consumer Co-operative 
Law in 2003. Its final report, in 2005 contained requests for legal reform. It 
disseminated this report among affiliated co-ops and organized symposia to deepen 
understanding on the necessity and contents of the amendment. The JCCU Congress 
2006 confirmed the requests for the amendment including: 

1) Removal of classification of community/occupation and inter-prefectural 
restriction 

2) Easing restriction of non-member business. 
3) Introduction of micro-loan business 
4) Incorporation of the ICA Principles as co-operative criteria 
5) Introduction of clauses on insurance business pertaining to policyholder’s 

protection, securing financial health etc. 
6) Introduction of clauses on governance on the Board of Directors and 

Representative Board members etc. 
7) Introduction of clauses on federations in relation to direct transaction with 

members, etc. 
8) Other regulations on missing members and disclosure of member’s list, etc.  

 
The Director of the Social Welfare Bureau of the MHLW (Ministry of Health, Labor and 
Welfare), set-up its advisory Council on the Reforms of Consumer Co-op’s Institutional 
Framework which included Prof. T. Kiyonari of Hosei University as the chairperson 
along with 6 other members in July 2006. The Council examined a wide range of issues 
concerning governance and business operations in consumer co-ops, regulation on 
insurance business and so on while hearing the opinions of concerned organizations 
and public comments. The final report, submitted in December 2006, contained 
recommendations for the drastic reform of the Law. 

The JCCU has organized strong lobbying to all political parties. In particular, it 
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made special efforts to solicit support in the ruling LDP and succeeded to have regular 
dialogues with Members of the Diet (MD) who had some sympathy toward consumer 
co-ops.  It mobilized affiliated co-ops to contact government representatives in each 
constituency so as to gain understanding and support for the legal reform. More than 
200 elected officials (out of 722) were contacted during 2005-2007. The JCCU also 
contacted concerned trade associations in the retail and insurance sectors. These efforts 
were effective in enhancing support and containing opposition. 

The Reform Law was staged in the Diet in April 2007 and unanimously passed in 
May. The Minister made positive comments on the significance of the role played by 
consumer co-ops, while the media showed a positive attitude toward the legal reform. 
The JCCU publicized its positive evaluation on the amendment. 
 
7. Achievements of Legal Reform  
 
This amendment encompasses a wide range of areas. Hereafter the issues regarding 
business operations, governance and insurance business regulations are examined 
while the unsolved issues are also discussed. 
 
7.1. Rules concerning business operations 
Regarding the business operations of consumer co-ops, the strict rules of law were 
relaxed. For example, the legal business operating area, which is currently restricted to 
within a single prefecture, will be extended to adjoining prefectures when necessary for 
the implementation of a retail business. This will enable co-ops to make 
inter-prefectural mergers to enhance the economy of scale and solve the governance 
problems associated with dual boards in consortiums. 

The framework prohibiting non-member business was maintained; the business 
of consumer co-ops will remain unavailable for non-members. However regulations 
were eased to some extent and exceptional cases were enlisted under the Law. There 
are cases that do not require government permission, while the extent of non-member 
business was stipulated as follows (See the Table in the next page): 
 
Health and social care businesses were clearly stated in the Law as part of consumer 
co-op's business. Co-ops are requested to maintain and provide separate accounts from 
other businesses and observe non-distribution constraint of surpluses generated in 
these businesses by tax and social insurance fees. 

Financial loan businesses were incorporated into the businesses which consumer 
co-ops can conduct with a number of financial regulations stipulated. This was 
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primarily introduced to prevent moneylenders from using this Law to escape from new 
regulations enacted last November, but it is expected to enable co-ops to offer 
micro-loans to support social entrepreneurs and help solve problems of heavy 
indebtedness. 

 

Table: Cases of Non-member Business 

Government 
permission Cases in which non-member business are allowed Extent to be 

allowed 

Statutory car insurance for compensation Unlimited 
Goods supplies in case of emergency Unlimited 
Sales of monopolies Unlimited 
Use of gymnastic and cultural facilities Unlimited 
Business commissioned by governments Unlimited 
Health and social care business 100% of MP* 

Not required 

Sales to institutions where co-op operates 20% of MP* 
Goods supplied to remote areas 20% of MP* 
Meals supplied to day care and nursing homes 20% of MP* 

Required 

Goods supplied between co-ops 20% of MP* 
* MP: Member’s patronage 

 

 
7.2. Rules concerning governance of consumer co-ops  
The current Law of 1948 presupposed to deal with small organizations involving 
hundreds of members on the basis of the Civil Code, but some provisions are apparently 
unfit to govern the contemporary large-scale organizations with considerably large 
memberships. Therefore a number of provisions were introduced to improve co-op’s 
governance in reference to the Commercial Code. 

The term of office, qualification, election methods, remuneration and 
compensation, responsibilities of board members and auditors were all clarified. The 
proportion of external directors was enlarged to one third. External auditors were 
introduced while full-time auditors became obligatory for large-scale co-ops that had 
debts exceeding 20 billion Yen. 

The Law formally stipulated that the board of directors and the representative 
board members are eligible to make contracts with a third party. This means a shift 
from a system of vaguely defined authority shared by each member to a system of 
clearly defined authority by presidents or managing directors. 
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The individual member’s rights to bring a legal claim for invalidating AGM’s 
resolutions or requesting suspension of a board’s action were introduced. The right of a 
Member’s Derivative Action was also stipulated corresponding to the Stockholder’s 
Derivative Action. 

External control by competent administration was intensified by adding orders 
for the removal of directors or enlarging the scope for liquidation of co-operative 
societies. 
 
7.3. Rules concerning insurance business 
A number of provisions regarding insurance businesses were introduced in parallel 
with other co-operative laws and referred to the Insurance Business Law. They aim to 
increase the soundness and transparency of management while maintaining the 
Ministry’s regulatory framework. 

Co-ops which conduct insurance business are not allowed to operate other 
businesses. This clause is applied to all federations or larger co-ops with annual 
premium incomes exceeding one billion Yen or insurance exceeding one million Yen. 
This will necessitate a major transformation in co-op’s insurance business; they now 
have to create independent insurance co-ops, while many co-ops are expected to give up 
their own operation and transfer their insurance business to other specialized 
insurance co-ops. 

The discipline required to secure sound management and protect policyholders 
includes minimum share capital, obligatory separate accounting, regulations on 
subsidiaries and share holding, the buildup of reserves, the assignment of actuaries, 
required solvency margins, disclosure of management information, obligatory external 
auditing, rules in recruiting policyholders, changes in contractual terms, the transfer of 
engagement and so on. 
 
7.4. Unsolved issues 
This reform did not include JCCU’s request for the incorporation of the ICA principles, 
competence of federations and organizational segmentation.  It did not touch upon the 
problems concerning member’s share and dividends, accounting standards, subsidiaries 
and related companies, the administrative permission and so on. These are left for 
future consideration. 

This time, the separate legislation and regulatory framework, according to 
industrial sub-sectors were not questioned.  The possibility of enacting universal co-op 
law was not discussed. These questions need to be investigated in a wider perspective. 
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8. Conclusion  
 
Through this amendment, co-ops have realized their aspiration, which they have been 
longing for, for nearly 60 years. First of all, it is a significant step in modernizing the 
institutional framework of consumer co-ops, which had been neglected for decades. In 
the field of corporate governance, the amendment introduced the provisions on the 
authority and responsibilities of board members and auditors, the competence of the 
board of directors and representative directors, member’s rights to bring legal claims 
and external control by the administration. 

In the field of insurance business, new regulations were installed to secure sound 
management, increase transparency and protect policyholders, which were accepted by 
co-ops as necessary controls in running financial businesses. The Law also requested to 
separate risk from other businesses and it will bring about this organizational change 
by transferring the engagement of primary co-ops to a newly created insurance co-op 
federation. In this regard, a large part of the claim for the equal footing is being 
realized. 

Secondly, legal reforms will bring improved conditions to cope with tougher 
competition. It will enable co-ops to merge with neighboring prefectures in response to 
the ever increasing mobility of consumers. The framework prohibiting non-member 
trade was basically maintained, but some deregulation measures were introduced to 
compensate for exceptional cases. However, it seems that the retained government 
intervention will contradict the overall trend toward increasing organizational 
autonomy. 

Thirdly, the socio-political environment was ameliorated in the process of 
lobbying governments, political parties, trade associations and the mass media. Co-ops’ 
efforts to contact political parties to solicit support brought about some positive results 
in the changing perception of both sides.  As a whole, the roles of consumer co-ops in 
pioneering food safety, local welfare and community building were widely recognized. 
 
There will be ongoing changes in the institutional framework of consumer co-ops 
reflecting drastic socio-economic changes and although legal changes tend to lag behind 
the reality, it is necessary to keep legislation updated so as to enable the development of 
a supportive environment for the future of consumer co-operation. 
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Topics 
 

Present State and Problems of Japan’s Co-operative Finance 

 
The co-operative finance sector in Japan faces a complex situation today. For one thing, 
the demand for co-operative finance is rapidly growing due to the increasingly tougher 
lending policies of for-profit moneylenders including most typically the mega-banks. Yet 
despite this, private sector-oriented reforms are challenging co-operative finance and 
are seriously endangering its survival. In the face of this situation, researchers 
concerned with co-operative finance held two meetings this year. 

In March 2007, the Association of Financial Co-operative Studies (AFCS) held a 
symposium, aiming to thoroughly understand the role of co-operative finance in local 
communities. Two points were emphasized. First, as a moneylender, the co-operative 
finance sector must take into consideration those borrowers that can no longer be 
financed by mega-banks because of the latter’s shortsighted for-profit policy and, 
importantly, the criteria imposed by the Financial Services Agency. 

Secondly, as a member of local communities, co-operative finance institutions 
should support those people who are ‘excluded’ from conventional markets and are 
facing difficulty in getting loans. 
 
In May, the Japanese Society for Co-operative Studies held its 26th Spring Meeting at 
Komazawa University, Tokyo. The theme of the symposium was ‘Co-operative Finance 
Facing the Problem of Survival: In Search of a Contemporary Raison d’Etre.’ 

As shown in this title, it was meant to analyze the severe crisis faced by Japan’s 
co-operative finance sector and to seek its raison d’etre in order to overcome this 
circumstance. Following the keynote speech and background explanation by Prof. 
Tadashi Saito (Komazawa University), four researchers presented their papers. Mr. 
Hiroshi Ikuzawa (AFCS) discussed the destructive impact of the Koizumi Government’s 
neo-liberal reforms, especially its encouragement of de-mutualization, and the need for 
reevaluating the important characteristic of co-operative finance, that is, its ‘mutuality’ 
and ‘member-orientedness’. 

Ms. Yukari Shigeto (Norinchukin Research Institute) reported on the growth of 
‘social finance’ and the pursuit of social and ethical values in Europe (ex. Banca Ethica 
in Italy and La Nef in France); Tsutomu Hasegawa (Nihon University) analyzed the 
advantage of ‘relationship banking’ on contemporary ‘risky’ monetary circumstances, 
and Mr. Shuji Taga (National Association of Labor Banks) described the important role 
and examples of NPO banks. 
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Undoubtedly co-operative finance plays an important role in the contemporary society. 
Its raison d’etre stems from the relationship between lender and borrower. This 
characteristic feature enables such activities that are truly desired by citizens in the 
local community. What remains to be studied might therefore be how to effectively 
communicate this attractiveness in the overwhelming presence of the investor-oriented 
way of thinking.                                                           (K.H.) 
 
News in Brief 

Symposia and Colloquia 

On July 11th, the International Symposium of World Consumer Co-op Leaders was 
held in Tokyo; co-organized by Co-op Tokyo and CCIJ, in celebration of the 50th 
anniversary of Co-op Tokyo. After greetings by Prof. Otohiko Hasumi, the President of 
CCIJ and Mr. Ivano Barberini, President ICA, Mr. Toshifumi Yamashita, President, 
JCCU moderated a panel discussion. 

On this occasion, four speakers were invited from overseas: Mr. Bob Burlton, 
President of the Co-operative Group, UK, Mr. Claude Hauser, President of Migros 
Co-operative Federation, Switzerland, Mr. Aldo Soldi, President of National Association 
of Consumers’ Co-operative (ANCC), Italy, and Mr. Seah Kian Peng, Managing Director 
of NTUC FairPrice Co-operative, Singapore. 

Four speakers in turn explained their respective co-op’s policies and practices, 
with special emphases on how to strengthen business competitiveness as well as 
management for social responsibility. It was revealed that consumer co-ops were facing 
fierce competition, both in domestic and global markets, and, further, the key to its 
competitive edge was nothing other than strong brand recognition with social 
conscience. 

In his concluding comments, Mr. Yamashita expressed a strong sense of 
responsibility that consumer co-ops should have in order to lead worldwide co-operative 
action dealing with contemporary global issues, including most notably climate change 
and global warming. “This idea will,” he added, “be taken up seriously at the ICA 
General Assembly 2007 in Singapore, to be held in October.” Mr. Masahiro Uehara, the 
President of Co-op Tokyo gave the closing remarks. 

New Chairperson Elected 

The Association of Financial Co-operative Studies held its annual general meeting on 
May 18th, where Prof. Tadashi Saito (Komazawa University) was elected the 



 
 

 

CCIJ News No.53 / September 2007 
 

15

r

chairperson. He is the author of Finance for SMEs in Postwar Japan (2003, in 
Japanese), in which he analyzed postwar Japan’s financial institutions for small and 
medium-sized firms under varying conditions chronically from the period of rapid 
growth to that of Post-recession liberalization. Based on intensive academic 
experiences in this field, he is now researching financial co-operative institutions that 
could support SME’s activity, enhance the local livelihood and encourage civic 
entrepreneurship. 

Also, the Robert Owen Association held its annual meeting on June 9th, where 
Prof. Yuichiro Nakagawa (Meiji University) took over for Prof. Tsuzuki as chairperson. 
He is the author of the Study of B itish Co-operative Thoughts (1984, in Japanese). 
Since then, he has been researching 19th-century British co-operative or associative 
theorists such as E.V. Neale and E.O. Greening. He also translated Johnston Birchall’s 
Co-op: the Peoples’ Business (1994) and The International Co-operative Movement 
(1997). Recently, he is studying British social enterprises and community-based 
co-operative activities. 
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